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Establish 
the scope of 
the work 
and 
develop a 
work plan 

Determine 
priorities for 
addressing 
programs/options 
based on 
selection criteria

Collect and analyze 
existing elements, i.e. 
• Standards 
• Measurement Criteria 
• Certification/Licensure 
• Item Banks 
• Assessments 

Conduct 
 field tests 

Establish and 
monitor online 
portal 
 

Review for 
endorsement 
assessment 
instruments with 
BUSINESS & 
INDUSTRY 
ASSOCIATIONS/ 
EMPLOYERS Identify, adopt or 

adapt & validate 
existing or new test 
item banks  

Adopt, adapt and/or 
develop test items 
aligned with skill 
standards and 
measurement 
criteria 

Collaborate with ASU 
to establish assessment 
system center  
at ASU 

Revalidate skill 
standards & 
develop 
measurement 
criteria with 
VALIDATION 
COMMITTEES

Engage technical 
assistance 
through 
VTECS/PITSCO 
for online 
delivery 

Develop 
specifications 
and system 
parameters 

Establish ARIZONA 
SKILL STANDARDS 
COMMISSION – JUNE 
2007 AZ STATE 
BOARD OF 
EDUCATION 

Form STAKEHOLDERS 
COMMITTEE – JULY 
2007 Organizational 
meeting 

Review  results with 
STAKEHOLDERS 
COMMITTEE 

Deliver 
recommendations to 
ARIZONA SKILL 
STANDARDS 
COMMISSION 

Analyze test results and 
prepare recommendations 
for STAKEHOLDERS 
COMMITTEE and AZ 
SKILL STANDARDS 
COMMISSION (ASU & 
ADE) 

Deliver online 
assessments to  
field sites 


